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Setting the Table

* |dentify what we can do to help those on the
waitlist while they are waiting, including creating an
online portal

* What can we do to manage the waiting lists to help
all stakeholders: individuals/families, appropriators,
providers, advocates, etc. by creating a dashboard
with key information that would be useful for those
audiences.
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Modernization = Increase
Transparency

Waitlist Modernization Increases the transparency of
managing the waiting list.
Families and individuals on the waiting list should be

able to go online, see where they are in the list, verify
their data, and detail when they will need services.

It should be accessible in a portal and allow two-way
communication.

Active Waiting List Management & Engagement with
those Waiting needs to happen to know WHO needs
services in next 12 mos and ensure effective data.
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Not Only the Right Thing to Do, but it
Is the Law — Medicaid Access Rule

To provide data that can be used to address these issues and improve access, the rule
requires states to report on:

HCBS waiting lists: For states that have waiting lists in their 1915(c) waiver programs (or
1115 demonstration waivers that include HCBS), the rule requires each state to describe,
every year, how they maintain the waiting list, including whether people on the waiting list
are screened for eligibility and whether (and how often) they are periodically rescreened
for eligibility. States will be required to report how many people are on the waiting list and
how long people stay on the waiting list, on average.

Access to approved services: The rule requires states to report every year on the average
length of time people must wait for services to start after t eg are initially approved to
receive homemaker, home health aide, personal care, and habilitation services. States
must also report every year on the percentage of authorized hours that are provided to
individuals for those same services. These requirements will help states and CMS identify
— and address — gaps between the services for which people are approved and what
they receive.

States have three years to implement these provisions.

https://acl.gov/news-and-events/acl-blog/medicaid-access-rule-historic-regulation-strengthen-home-and-
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Benefits of a portal

Allow individuals to access it 24/7/365

Increased transparency

Verify you are on the waiting list and see where you are on the
waiting list

Communicate any significant changes in their needs
Request to be contacted

Estimated wait or at least roughly how long the most recent person
waited

Improved waiting list data

Provide access to additional relevant community resources

Can help CDDOs (and other community partners) too
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Assumptions and Risks

* Need to do this in a way that will not require
significant KDADS staff time

* Security is very important
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Portal Next Steps

* If this is something we think Kansas should pursue,
what are the next steps?
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Other ways to help individuals on
a waiting list

 What else can we do to help individuals on a
waiting list?

* Who are the entities that can help?
 What services are needed?

D| DISABILITY
R(RIGHTS
C CENTERofKANSAS
EQU.



Waiting List Dashboard

* Prior to KanCare, Kansas published a monthly
report that was a treasure trove of data.

e Since the inception of KanCare, we now get a very
simple Waiver Participation Report.

* Interactive dashboard where providers, advocates, and
families can find reports on current and future needs by

county — better planning.
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North Carolina Example

* https://www.ncdhhs.gov/about/department-

initiatives/inclusion-connects/innovations-waitlist-
dashboard
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https://protect.checkpoint.com/v2/r01/___https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects/innovations-waitlist-dashboard___.YXAzOmFsbGlhbmNlZm9yYWhlYWx0aHlrYW5zYXM6YzpvOjQ5MjFjNmEyODczMWQ0OTJjYmZhN2U5YWE4NTVjYjkwOjc6ZGZhODphMzRlMDk0ODY5MTBiZWRlMWYxZmUxZGNhNzA0YjQ3NTA2MjNiYjJiNGRkNDZiYTU3ZDBiOWNiNjJlZDcxMWVlOnA6VDpG

Questions?
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